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Abstract. The article systematizes the views of theorists and practitioners on the essence of the concept of “operational 
effi  ciency of the enterprise”.  It was established that their evolution took place within the framework of the theory of 
branch positioning. The necessity of deepening the content of this defi nition in accordance with modern achievements 
of managerial theories is argued. The author’s defi nition of operational effi  ciency of the enterprise is substantiated.
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Th e views of scientists and business practitio-
ners on the essence of the concept “operational ef-
fi ciency of the enterprise” are systematized. It was 
established that its development took place within 
the framework of the theory of the fi eld position-
ing of M. Porter. Operational effi  ciency is currently 
considered as minimizing resource costs, improv-
ing product quality, optimizing business processes, 
ensuring consumer requirements, the necessary 
condition for competitiveness, the eff ectiveness of 
core activities, results are higher than competitors. 
Actualized that in today’s post-industrial society, the 
approach to operational activity based on the key 
parameters of “cost – quality – time” does not jus-
tify itself. It is argued that the content of the term 
should be deepened on the basis of modern theo-
ries: managerial Th eory of strategic management, 
resource Based Th eory, Resource Advanced Th eory, 
Concept of dynamic abilities, Stakeholder Th eory. At-
tention is drawn to the fact that today the diff erence 
between companies is determined by the uniqueness 
and asymmetry of their resource set that provide the 
competitive advantages of the enterprise. Such fea-
tures of a resource set are shaped by organizational 

capabilities and competencies of the enterprise. Th e 
synthesis of modern management theories and the 
content of operational effi  ciency by M. Porter al-
lowed the author to determine the following posi-
tions: minimization of costs, regulation, rationaliza-
tion and optimization of operations and business 
processes of an enterprise in the current conditions 
of dynamic economic environment is an obligatory 
but insuffi  cient condition for increasing operational 
effi  ciency; the convergence of competition meth-
ods, which is based on the implementation of the 
best (reference) practice of doing business, makes it 
impossible to increase operational effi  ciency over a 
long period of time and causes the transformation 
of managerial focus on the formation of a unique 
resource set. 

Th e author’s defi nition of the investigated con-
cept is presented: operational effi  ciency – the ability 
of the enterprise to realize strategic goals in the pro-
cess of the main activity, taking into account dynam-
ic changes in the conditions of management, which 
has its time manifestation in the level, as the current 
degree of compliance of the achieved parameters 
with expectations of stakeholders.
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